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From Education to Employment (E2E) – Serbia  

The E2E improves the position of youth on the Serbian labour market through the modernization of 

youth employment policies and the development of young skilled labour demanded by the private 

sector. 

The E2E creates Work-Based Learning (WBL) opportunities for young jobseekers from selected regions 

of Central-South Serbia. To better match private sector needs with the labour supply, it cooperates 

with six local partners (called “brokers”) from Novi Pazar, Knjaževac, Pirot, Kruševac and Kragujevac 

that facilitate the WBL programs and offer top-modern career guidance and matching services for 

youth and companies. The result is that young jobseekers are better able to position themselves on 

the labour market through employment promotion measures and non-formal training offers required 

by the private sector. 

Despite the COVID-19 impacts and challenges faced, the E2E succeeded just in 2021 through the 

implementation of the Call for Employers to ensure 55 companies to complete 52 WBL trainings. 

Through these programs, so far 44 companies till the end of 2021 trained 465 youngsters in 63 WBL 

trainings. The employment rate after finishing the trainings has increased up to astonishing 72%. This 

means former unemployed young people are now in decent employment relations and continue their 

life in Serbia. 

Based on this success, the greatest achievement in 2021 was the multiple recognition and strong local 

ownership for embedding the WBL model promoted by E2E in the local communities. Four different 

LSGs have decided to come forward with financial contributions towards the E2E-WBL approach 

named “Call for Employers”. Thanks to the high employment and training rates in WBLs, the 

effectiveness of the WBL approach on the ground has been recognized and is starting to be adopted 

and replicated at the local level. In the past two years, the municipalities of Čačak (2020/Q3), Pirot 

(2021/Q2), Kraljevo (2021/Q3) and Kragujevac (2021/Q4) have come forward to either contribute 

financially to the calls out of their own municipal budgets, or even to copy the whole approach 

independently in the case of Pirot. Currently already the share of companies in the costs of training for 

young people has increased significantly within this Call, on average to 54%.  

Work-based learning (WBL) results in 2021  

 

  

https://znanjemdoposla.rs/en/e2e-for-employers/
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Strengthening cooperation with LOCAL SELF-GOVERNMENTS 

After the City of Čačak, which was the first municipality in Serbia to co-finance the E2E is proud to 

announce that in 2021 two more cities joined namely Kraljevo and Kragujevac. In September and 

October, two Cooperation Agreements were signed between the E2E project and cities of Kraljevo and 

Kragujevac with the aim of young people to acquire new competencies and new jobs in those local 

communities. 

The agreement envisages the joint support of cities and the Swiss-Serbian E2E project on raising the 

employability of young people through the regular organization of work-based-learning trainings with 

employers from the local territories. The agreements signed in 2021 were an extremely positive sign 

that trainings for young people are becoming sustainable permanent solutions and that companies 

and local self-government are participating jointly together. The model piloted by the E2E project, as 

a collaboration between the private and public sectors (PPP), with the support of civil society, has the 

potential to come to life across the country. Ultimately, the establishment of local WBL Training 

Platforms would ensure a long-lasting effect in the local communities. 

Just in 2021 local self-governments contributed to the cost of trainings for youth in their communities 

with the amount of more than 2 million dinars. 

https://znanjemdoposla.rs/en/e2e-press-
release-signed-cooperation-agreement-on-
implementing-the-education-to-employment-
project-on-the-city-of-kragujevac-territory/  

 

https://znanjemdoposla.rs/en/a-cooperation-
agreement-signed-with-second-local-self-
government-in-serbia-the-city-of-kraljevo/  
 

 
 

 

Career Guidance and Counselling approach within E2E in 2021 

During 2021, the E2E continued with the implementation of several innovative CGC package services 

via a blended approach. Within career centers and schools, physically or online, career practitioners 

continued using various developed test and instrument for CGC in the direct work with young people. 

Additionally, in 2021 two newly developed tools from 2020, were rolled out. The WayFi-career quiz 

and Basic Check - aptitude and competencies test. For further info please visit our homepage. The 

number of young people who received CGC services in 2021 were 5.083 (M:2.545 / F:2.538): 1.829 

individual CGC (M:887/ F:942) and 3.480 group CGC (M:1.749 / F:1.731).  

https://znanjemdoposla.rs/en/e2e-press-release-signed-cooperation-agreement-on-implementing-the-education-to-employment-project-on-the-city-of-kragujevac-territory/
https://znanjemdoposla.rs/en/e2e-press-release-signed-cooperation-agreement-on-implementing-the-education-to-employment-project-on-the-city-of-kragujevac-territory/
https://znanjemdoposla.rs/en/e2e-press-release-signed-cooperation-agreement-on-implementing-the-education-to-employment-project-on-the-city-of-kragujevac-territory/
https://znanjemdoposla.rs/en/e2e-press-release-signed-cooperation-agreement-on-implementing-the-education-to-employment-project-on-the-city-of-kragujevac-territory/
https://znanjemdoposla.rs/en/a-cooperation-agreement-signed-with-second-local-self-government-in-serbia-the-city-of-kraljevo/
https://znanjemdoposla.rs/en/a-cooperation-agreement-signed-with-second-local-self-government-in-serbia-the-city-of-kraljevo/
https://znanjemdoposla.rs/en/a-cooperation-agreement-signed-with-second-local-self-government-in-serbia-the-city-of-kraljevo/
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During the first half of 2021 an additional 

tool was adapted and developed in 

cooperation with the Swiss IT CGC partner 

Gateway and put into practice. The 

Matching Tool is used for comparing the 

results achieved on the Basic Check test and 

the required levels for certain 

jobs/occupations, and/or to get 

information on what are the main required 

levels for specific jobs. Additionally, 

descriptions for each job/occupation are 

available for a comparison within the 

Matching Tool and available on the E2E 

website (https://znanjemdoposla.rs/opisi-

poslova-znanjem-do-posla/). The Matching 

Tool, as well as description of jobs, will help 

young people making informed career 

decisions and get informing about the 

local/regional job profiles. 

  

https://znanjemdoposla.rs/opisi-poslova-znanjem-do-posla/
https://znanjemdoposla.rs/opisi-poslova-znanjem-do-posla/
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To improve the work of career practitioners, new workshop formats were developed such as the 

informal assessment training course as well as gender-sensitive activities were promoted amongst CGC 

counsellors. The E2E strongly focuses on creating open and equal accessible measures and activities 

for young women and men via implementing gender-sensitive activities, reflecting on gender topics 

and fighting gender stereotypes through tailor-made CGC activities which supports in particular young 

female in their career planning and improving their right career decisions. 

As part of the E2E contribution to the national policy reform process 

within the CGC field, the project supported the implementation of 

several trainings for counsellors from the NES and Employment 

Agencies, for introducing the Rulebook on CGC service standards and 

adapting the working practice in line with the defined standards. The 

training program was developed and implemented in cooperation 

with the Belgrade Open School, and so far, two trainings were 

organized in 2020 for 30 participants and two more in 2021 for 34 

participants. In total 64 participants passed the training.  

 

Institutional cooperation in 2021 

During 2021, the E2E started several supporting activities for improving the framework policies and 

work procedures of national institutions, such as: i) conducting trainings for 37 NES counsellors for the 

implementation of the new CGC standards; ii) supported to the development of non-formal education 

system through the development of the methodology for non-formal education programs based on 

occupational standards; iii) supported to the methodology of examinations for assessing professional 

competencies and the framework for andragogy competencies of teachers in adult education; iv) 

piloting the draft methodology for the development of occupational standards; v) participation in 

working groups for the Law on NQF amendments and related rulebooks on PROAE (JPOA) development 

and vi) commencing a comparative analysis between the E2E WBL and NES Training at employer’s 

request. 

 

---------------------------- Who is helping us achieve these results – Our local partners ------------------ 

   

 

 

 
 

https://www.youtube.com/watch?v=QbkAEW6ScbQ
https://www.youtube.com/watch?v=KKPJUEZ-y0U&t=34s
https://www.youtube.com/watch?v=R-WUB_W2YJY
https://www.youtube.com/watch?v=aoC4UmkYiyg
https://www.youtube.com/watch?v=wgqY4DaQf0c
https://www.youtube.com/watch?v=RhZRVLHr7dI
https://www.youtube.com/watch?v=BI6E43K4fF0

